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| am extremely pleased to see the “ Transformer” being distributed to our transporters
worldwide. Asaformer wingcommander, I’ vewitnessed first hand the successesrealized
whenweallow our peopleto think about, experiment with, refine, and implement their idess.
Bdieveme, theideaof empowerment works, and we must use every medium and every chance
offered to usto spread the wealth of ideas from base to base, command to command, Air
Force-wide. Beapart of thiscross-tell and contribute your idess.

Weknow that our successrevolvesaround the pirit of teamwork, and our full court pressinto
the qudity eraisno different. Sharing our ideason how to run our traffic management, vehicle
operaions, vehiclemaintenanceflights, and aerid portsmoreefficientlyisanecessityinlight of
today' sdownsizing and budget reductions. Remember what General Cromwell said, “ Weare
out of money, now wemust think.” Whenwecan't think for ourselvesand do what’ ssmart,
then we haveto face thefact that someonedseisgoingto do our thinking for usand tell ushow
todoit!

Your roles as transporters are extremely important. Whether it be in an aeria port, a
transportation squadron, or one of our many small detachments across the globe , your
individuad contributions count towardsthisteam’ ssuccess. Onadaily basis, hundredsof you
aredeployed around the world supporting contingenciesand humanitarian relief efforts. If you
tekeafew minutesto think about trangportation’ simpact on your base, you will redizethat very
few people, if any arenotimpacted by transporters. If there areany doubters, look at it this
way--household goodsdon’t pack themsel ves, peopledon’t flap their armsand travel to their
degtinations; vehiclesdon't fix or drivethemsalves, and cargo doesn't just jump in boxesand
magically appear at the depotsfor repair. Y ou may not beon CNN or in USA Today or on
the nightly news, or evenin the base paper, but you areavital link in America slifelineto
freedom around theworld--you are unsung heroes! 1t’ syou that movestheforce. Beproud of
your jobsand your contributionsto thiscountry’ sfreedom.



Asthenew guy ontheblock, I’ m being deluged every day with conceptsand ideasthat are
newtome. But everywherel turn, on my staff, at the MAJCOM'’ s, and whilevistingyou at the
units, | seeaproud and dynamic group that iseager to moveforward and makethisabetter Air
Force. | amproudto bepart of your team.

Brigedier Generd Mikolgck

"A GREAT WAY OF SHARING QUALITY CROSSTELL INFORMATION"

Thepurposeof " THE TRANSFORMER" isto provideall Air Forcetransportersachance
to seewhat their counterparts are doing in the quality arena. It isaproduct of an Air Force

Wide Trangportation Process Action Team whose mission wasto find away to communi cate
quality crosstell informationto all transporters. Thisserviceisonly onepart of athreepart
processto gather crosstell and then passit onto all transportation organizations/units. We
encouragethat you make copiesand passthemonto dl personnd inyour organization " THE
TRANS-ORMER" will bedistributed on aquarterly basis. If your unit personne wouldlike
to contribute please contact your MAJCOM/Organi zation POC (POCsarelisted at theend of
thisdocument). If you haveagoodideashareit!

MANAGEMENT )

NEW HOME FOR THE TRANS-
FORMER Theofficeresponsiblefor the
management of the crosstell program has
transferred from HQ AFIA/MIL to HQ
LGT with delegation to the Joint Personal
Property Shipping Office-San Antonio,
Texas (JPPSO-SAT). Your crosstell
inputsfor thisissuearegreetly appreciated.
Crosstell articleswill continueto be posted
to the AFQI Transportation Conference
Bulletin Board Service The E-Mail
addressfor submitting crosstell articles
to JPPSO-SAT is
xtdl@jppso.rnd.agtc.af.mil. The site
administrator isMaor JamesM. Lyon, at
DSN 954-7255/7254. Asaninvitationfor
al organizations, you are urged to continue
submitting input to your MAJCOMSsfor the
TRANS-ORMER, a product of the Air
ForceDirector of Trangportation’ sQuality

Crosstell Program. Any informationyou
fed isof interest to Air Force Transporters
can bepublished inthe quarterly editions.

HOW TO SUBMIT A TRANS-

PORTATION CROSSTELL The
crosstell can beaquality initiative, better
ways, lessonslearned, PAT results, etc. A
Perform HI Software applicationfileof the
sameformat can be downloaded fromthe
Air Force Quality Indtitutes Bulletin Board
Service (DSN 493-5802) Transportation
Crosstd| Conference Hlesection. You can
also get a copy by contacting your

MAJCOM POC (listed below). The
crosstell you originate hasto bean action
that has had some results, positive or
negeative. Onceyou completethecrosstell

form (hard or e ectronic copy) contact your
MAJCOM POCfor further directions. We
encourageyour participation and ask that
you make copies of "The



TRANS-ORMER" as well as the
Transportation Crosstell Form and
didtribute them throughout your unit.

AERIAL PORT om0 )

Process Improvement Team'’s (PIT)
Review of thePatriot Tiger Aerial Port
Employment Exercise (AFIA FMR
Crosstel). Patriot Tigerisan AFRESrun
exercise based at Westover ARB in
Massachusetts. The purpose of the
exercise is to train Air Reserve Air
Transportation specidist inthe operation of
an agrial port in abare base environment.
Trainingincludescontingency fixed agrid
port and survivahility operationstoinclude
buddy care, chemical warfare task
qudification training, wegpons handing, and
attack response. Inaddition, participants
liveand work in abare baseenvironment to
include*“tent city” billeting. Theexercise
durationistwoweeks. Thepurposeof the
PIT was to review and determine if the
training provided isfocused, sructured, and
concentrated to achieve the most
comprehensive training in a two week
period. ThePIT consisted of experienced
Patriot Tiger Commanders and Senior
NCO saswdll asthosewho supported but
not yet directly participated inthisexercise.
The exercise challenges and trains air
transportation speciaist in operating an
aerial port in both an austere and hostile
environment. The exercise focuses on
actual hands-on bare base aeria port
operations. The exercise provides a
comprehensive training platform for air
transportation bare base operations. The
P T sreview indicated aneed for checklist
devel opment, middle management training,

inclusion of end of tour reports, need for
increased wide body |oader training, night
time operations, and outsized/unique cargo
loading and off loading. In addition, the
PIT recommended the use of the MILES
gear for conducting perimeter defense
exercises. Patriot Tiger providesredlistic
contingency bare base operations
training/experience to AFRES air
transportation speciaist. Personnel are
better prepared to operateand surviveina
worse case scenario contingency. It aso
provides AFRES personnel with a
comprehengvetwo week handsontraining
which they would not other wisebeableto
receive. A copy of the Patriot Tiger
Review PI'T meeting minutes can befound
inthe AFQI BBS Transportation Crosstell
Conference File section (TIGER.RPL)
Major Bremmer, 32 APS, DSN 277-
8220, Pittsburg I PA, PA.

—_—
COMBAT READINESS _)
& RESOURCES

Metrics for Transportation

Employment Readiness (AFIA FMR
Crosstdl). After the Desert Shidd/Storm
operation, the squadron gathered all

participating members to gather lesson
learned information. The group concluded
thelack of trained trangportershindered our
mission in surviving and operating in a
hostile environment. It was deemed
essentia to deploy onamissonwithtrained
personnel. The participantswere asked to
rank order those areas that would insure
transporters were able to survive and
operate. The areas included Chemica

Warfare Training, Combat Arms, Combat
Essentia Vehicle training, and sdlf Aid
Buddy Care. In addition, the group



concluded dl deployment digible personnd
would be trained in these areas. Each
training areawas weighted to provide an
overall status of the metric. After initia
identification of deployment eligible
personnd (95 percent of squadron military
personnel) it was discovered that only 60
percent of the squadron satisfied the
group’s“gotowar” criteria. Atimetable
was established and instructors trained.
Within six months 90 percent of the
deployment digible personnd weretrained.
Trainingin combat essential vehicleswas
expanded to include other vehicles not
listed in the SORTS guidance. Thiswas
based on squadron personnel experience
during® Air Heed” and“ Blue Bl Express’
operations during Desert Shield/Storm
operations. Thismetricispublishedona
monthly basisandispart of the squadron’s
monthly “ How-Goes-It” report. This
reportisdigributed toal squadronlevelsas
well as the LG staff and management.
Metrics were also developed for
contingency operations deployments.
Personnel deployed during subsequent
contingencies indicated that they were
better prepared to operate in a hostile
environment. Supported commanderswill
be ableto count on 375th Transportersto
operatein any given situation. A copy of
this metric can be found in AFQI BBS
(DSN 493-5802), Transportation
Conference' sfilesection. CMSgt* Will”
Williamson, 375TRNS LGTX, DSN 576-
3449, Scott AFB, IL, E-
Mail. TRGTX05.WING@WING.SAF.
AFMIL

BBS NOW AIR FORCE QUALITY
INSTITUTE'SNEW FEATURE In an
effort to expand the type of crosstell

information, we have added trans-portation
publication articles. Thesearticlescanbe
found in the "Transportation Crosstell

Conference’, Conference#8, filedirectory.
Toread thesearticlesyou'll need acopy of
the Replica electronic document viewer
file(VIEWER.EXE). Thisfilecanasobe
foundinthe conferencesfiledirectory. The
viewer isfreeware. However, you'll need at
least the Window's 3.0 or higher

application. To get access to the AFQI

Trangportation Conference Bulletin Board
Service (BBS) you'll need a modem for
your computer. To become amember of

the BBS, use your computer modem and
dial DSN 493-5802. After connection,
you will have to complete an electronic
application. This application is used to
validatethat you arewho you say you are.

Normaly, vaidation only takesaday or so.
Once validated you can access the BBS.

Make sure, after you signin, you jointhe
“Trangportation Crosstell Conference”,

conference #8. There are presently over

100 Air Forcetransportersregistered. Do
some BBSexploring and join your fellow

trangporters TODAY I!!



MAJCOM TRANSPORTATION
CROSSTELL POCs

ACC/LGT: Major Dennis Haynes;
HQACCLGTX

DSN PHONE 574-3257

DSN FAX 574-4414

EMAIL: HAYNESD@LGMAIL2 ACCLOG.AFMIL

AETC/LGT: TSgt Matt Reynolds
HQAETCLGTX

DSN PHONE: 487-4627

DSN FAX: 487-3463

EMAIL: REYNOLDS AETCLG@SCLANAETCAFMIL

HQ AFRES/DONR: Mr. Eugene Thompson
HQAFRES/DONR

DSN PHONE: 497-1703

DSN FAX: 497-0733

AFRES/LGT: Captain Eric Patrick
HQAFRESLGTT

DSN PHONE497-1705

DSN FAX 497-0733

AFMCILGT: Capt Jim Heatherton
HQARMCLGTX

DSN PHONE: 7876703

AFRESL GT@AFRESEM2 AFMIL

DSN FAX: 787-2413

EMAIL: HEATHERT@WPGATELWPAFB AFMIL

AFSOC/LGT: TSgtBill Ogden
HQAFSOCLGTA

DSN PHONE: 579-2522

DSN FAX: 579-5063

EMAIL: WOGDEN@LIBRAAFSOCAFMIL

AMC/LGT: SMSgt Russell

HQAMCLGTV

DSN PHONE: 576-2508

DSN FAX: 576-1577

EMAIL: HRUSSELL HQAMC@MHS.SAFB AFMIL

AMC/XO: TSgt Johnny Johnson

HQAMC/XOP

DSN PHONE: 576-3747

DSN FAX: 576-6468

EMAIL: MXOPPM5HQAMC@MHS . SAFB AFMIL

USAFE/RSLT: MSgt Ron Malone
HQUSAFE/RSLTV

DSN PHONE: 480-7247

EMAIL: RMALONE@LGLANLUSAFE AFMIL

PACAF/LGT: SMSgt Ken Miller
HQPACAFLGTR

DSN PHONE:449-6389

DSN FAX: 449-8845

AFSPACECOMLGT: SMSgt Charles Somma
HQAFSPACECOMLGTV

DSN PHONE: 692-3172

DSN FAX: 692-9952

EMAIL: CSOMMA@SPACECOMAFMIL

ANG/LGT: Mr. Richard Moore

ANGRCLGTX

DSN PHONE: 858-8440

DSN FAX: 858-8481

EMAIL:
R=MOOREYLGTYoNGBA@ANGRC ANG AFMIL

USAF CROSSTELL PROGRAMMANAGER
JPPSO-SAT/ECAF: Major James M. Lyon
DSN PHONE: 954-7255/7254

DSN FAX: 954-7294/7296

EMAIL: XTELL @JPPSO.RNDAETC AFMIL



